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MERCER PUBLIC WORKSHOP
EHEQFHITS
ORGANIZATIONAL DEVELOPMENT

In recent years, as HR teams have matured, organizational
development (OD) has become an increasing focus for HR
professionals. To be an OD consultant is regarded as a new height
in career development, as HR professionals can play a more
important role in healthy organizational long-term development, yet
most are unable to answer the following basic questions regarding
OD:

e \What exactly does OD mean?

e Why has OD recently become so important to HR
management?

e What are the basic activities and processes of OD?

e What is the value of an OD professional within a company?

e How do organizations improve performance results through
OD interventions?

Mercer’s two-day workshop will help you understand the concepts,
models, methods and techniques for planning, facilitating and
evaluating OD interventions. You will also learn how other
companies have successfully improved their organizational
effectiveness through OD interventions and how to master a series
of useful facilitating skills and tools.

TOPICS COVERED
The Definition and Key Elements of Organizational
Development

The Process and Principles of Organizational
Development

“Action Research” Model

The Steps of OD Interventions

Key Goals of Successful Change Management
Key Change Principles

Overall OD Project Design
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Interventions of Different Levels of OD Activities in the
Organization

¢ Individual, Group and Organizational OD Interventions

e Measures and Standards of OD Activities

Competency Requirements and the Role of the OD
Consultant

The Consulting Process and Tools Application of OD
Projects
e Gap Analysis
Brainstorming
Decision Grid
Multi-vote
Root Cause Analysis
Solution Formation
Action Plan

Case Study and Application of OD Process and Tools

BENEFITS TO PARTICIPANTS

e Learn about HR responsibilities in organizational
development by understanding the organization

¢ Understand the basic theory of organization, its process and
its influence on the development of the enterprise

o Clarify the role, value and competency of OD professionals
in the company

e Learn the process and methods of OD to improve OD
professionals’ capabilities in designing and planning OD
initiatives

o Identify areas of improvement in OD practice through case
study

e Master a series of useful consulting skills and tools to
effectively manage OD activities

TARGET PARTICIPANTS

HR directors, senior HR managers, OD professionals, HR business
partners and business leaders who are responsible for or participate
in OD initiatives
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